
MCEE
P R O F E S S I O N A L  D E V E L O P M E N T  F O R

T H E  L I N I N G  I N  Y O U R  A P P L E
B A R R E L

Giving your client permission to have 
those difficult and non binary 

conversations

STARTING THE 
CONVERSATION Rarely does anyone start out with 

intent to act outside of  that 
acceptable code of conduct.  Find out 
how it can happen and how you can 

speak into it.

WHERE IS THAT LINE?

Is it ethical?  Could this be the wrong 
question?  Engage with your clients on a 

deeper level.

WHAT IS THE RIGHT 
QUESTION

How do your clients create an 
organizational culture that is open to 
discuss risk and ethics in a way that 

moves away from the binary?

CREATING A CULTURE 
THAT EMBRACES THE 
TOUGH DISCUSSIONS

Taking an inventory of everyone who 
influences the lining of your apple 

barrel.

WHO HAS CULPABILITY 
IN THE LINING OF THE 

BARREL?
Are there times when there are two 
competing values in direct conflict?

COGNITIVE DISSONANCE



COACH PROFESSIONAL 
DEVELOPMENT

You are going to engage in 6 scenario based micro-learning sessions based on 
Dr. Troy Hutchings work and training on the Model Code of Ethics for 

Educators.   The training sessions will be delivered to you each month.  The goal 
of the development is to give you tools to better equip your clients for the 

messy grey areas they will often work within and help their faculty navigate 
through.  

What is it?
Interactive Professional development 
based on real scenarios from 
educators.

The professional development training 
is delivered to you.  This means you 
can participate in the training when 
you want and where you want.  
Participate on your mobile device,  
laptop, or desktop.  

The training is built using interactive 
microlearning strategies.  The focus is 
on one topic and engages you to use 
critical thinking skills.

Within each training module you will 
purposefully engage with the MCEE. 

How does it work?
The training was designed and 
developed on the predicated on the 
EPA. Don't worry this isn't the 
regulatory agency.  EPA is Engage, 
Perspective, and Act. 

Engage:  Participate in interactive 
scenario based micro learning videos 
(always less than 5 minutes).

Perspective:  This is accomplished 
by interactively seeing other peoples 
perception of the scenario and the 
elements of the slippery slope.

Act:  You will actively engage in 
conversation or planning about how 
you can help your client implement 
the strategies/takeaways from the 
scenario.  



WHAT DO YOU NEED?
If you participate on a mobile device you will need to download an app for 

your device.  The app Flipgrid.  The "grids" as they are called are used so 

you can easily leave video responses to specific prompts.  We use Flipgrid 

for this so you can see and hear other peoples responses and other people 

can see and hear your responses.  Within our coaching cadre there is a 

huge amount of experience and wisdom, responding to the prompts with 

Flipgrid is a way to leverage this experience and wisdom to create a 

collective wisdom that is greater than the sum of its' parts. 

DEVELOPMENT SCENARIOS

 
STARTING THE 

CONVERSATION

Your clients, like most of us, need 

permission to to move away from the 

binary conversation of ethics.  Ethics is 

rarely binary.  Ethics is about the slippery 

slope or the messy middle.  Ethics live 

within the grey areas of our profession.

 

  The MCEE is a tool that can help 

navigate grey areas.  The Model Code is 

not an if/then conduct based manual.

 

The scneario and training will give you 

the tools to be able to engage with your 

client on why and how they can engage 

the MCEE and have dialogue with 

educators rather than judgement. 

WHAT IS THE RIGHT 
QUESTION?

Is it ethical, is generally not the right 

question.  In this months PD we are going 

to dive into risk and how we can help our 

clients help their employees through the 

various risks they may be experiencing.

 

The MCEE is the tool that we use to 

navigate the risk.  Does this mean we 

should be risk averse or avoid risk.  Of 

course not.  Risk is a part of being an 

educator.  Your clients need to know how 

they can keep their students and 

employees safe while navigating through 

this risk.



WHERE IS THAT LINE

A code of conduct is built for those 

absolutes.  Sometimes when a person is 

sliding down that slippery slope they may 

not even realize they are getting close to 

any of those lines.

 

The MCEE is a tool that can help.  This 

months scenario looks at ways educators 

can move towards that line without 

realizing it.  The MCEE is a tool that can 

be used to help before it becomes a dire 

situation.

 

The scenario this week is "What could 

possibly happen?"

CREATING A CULTURE THAT 
EMBRACES DIFFICULT 

DISCUSSIONS

How your client responds to their staff 

when they bring a situation to them is 

critical.  This scenario will be based on 

how to use the MCEE to create 

conversation and dialogue to start 

building a culture that says "it's okay for 

me to bring this to my principal"

COGNITIVE DISSONANCE

There are times when two internally 

withheld values directly conflict with 

each other.  You will work through a short 

scenario and see how the MCEE can help 

when we have an internal conflice.

WHO IS LINING YOUR 
APPLE BARREL?

All educators and staff are valued 

employees.  Do we always see the value 

of each?  Do we sometimes give more 

weight to an opinion because of position?

 

This scenario looks at all of the people 

within our span of care and looks at how 

we value each of them and their input 

into the lining of our apple barrel.


